Desktop video setup using a webcam
and Brightline monitor light.

Essentials of Effective
Mobile Videoconferencing

As Bandwidth Improves and Processors Advance,
Learn How To Make Desktop and Mobile >>>by John Laughlin
Videoconferencing Work for Your Organization.
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oxygen starts flowing. Your lives are saved!

Illinois.

hands-on approach to education.



Microsoft have excellent prod-

ucts that provide a great value.
The best webcams have

auto focus rather than fixed

focus lenses, good micro-

phones and software that

includes echo canceling.

Resolution is very important.

We believe a 1080p camera

is worth the extra cost, even

though you'll probably be

connecting at 720p or lower.

I personally prefer using
the microphone built into my
webcam, rather than the one
built into my laptop or a sepa-
rate microphone or headset.

The positioning of the web-
cam mic at the top of your
monitor screen is ideal, as
you normally will be fac-

ing the camera and projecting
your voice forward.

I don't like the mic in my
laptop because it's too near the keyboard, a posi-
tion less than ideal for voice but where it picks up
distracting key clicks and rustling papers. A separate
mic can work well, but it's one more thing to carry
around. If you buy one, consider a lavaliere rather
than a desk mic.

A headset with boom microphone will give you
good audio pickup but does not look good and can
be distracting. A Bluetooth ear bud with microphone,
on the other hand, is less noticeable and higher-tech.
It's a good compromise if you need to increase the
performance of your audio pickup, and it's definitely
the way to go with a tablet or smart phone.

Many laptops come with webcams built in, and
that can be a major convenience on the road. Again,
pay close attention to the quality of the camera and
the position and quality of the microphone. Note,
too, that if you'll use your laptop with a docking sta-
tion, you may need an external webcam as well.

PAY ATTENTION TO YOUR
WORKING ENVIRONMENT
Since a PC or mobile-based system will be used out-
side of a controlled video conferencing environment,
it takes some extra effort to look professional during
the call.
You'll want to move the clutter off your desk and
clean up any other areas visible to the camera. Turn
off fans, radios, phones and TVs. If your chair squeaks,

fix it. Pay particular attention if you call from a home
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Rapid Deployment

The Panasonic Tactical VTC solution combines a Panasonic
plasma display (native contrast ratio of 5,000,000:1) with
Polycom’s HD videoconferencing and JELCO’s custom mobile
lift case for a mobile solution. Panasonic is positioning the
Panasonic VTC solution as the “ideal choice for the Depart-
ment of Defense and other government agencies.”.

office. A child walking
unannounced into your
conference or the noise of
a lawn mower can spoil
your professional image. If
you're calling from a hotel,
you want to post the do-
not-disturb sign outside the
door. The equivalent in a
home office can be very helpful
as well.

Be aware that webcams are nor-
mally much closer to your face than the cam-
eras used in a conference room setup. For that reason,
your personal grooming will make much more of a

difference in a PC or mobile-based call.
For the same reason, think carefully before using
a webcam with a dual-monitor setup. It's great to
have the extra display to preview presentation materi-
als. Depending on the meeting, it may be tempting
to work on something else while ostensibly paying
attention to the call. Since the camera is so close to
your face, however, it's very obvious when you look

away to the second monitor.

PAY ATTENTION TO THE

3 LIGHTING
You'll need to pay special atten-
tion to the lighting in a home
office, hotel or public site,

BRIGHTLINE
brightline.com
CIsCO MovVI

above and behind your webcam shining directly onto
your face. A shaded lamp or two will work well, as can
a window, depending on the time of day.

Avoid unshaded desk lamps and other harsh light
sources, as well as lights directly overhead, which will
produce dark shadows under your eyes, nose and chin.

A lamp or window behind you will force the cam-
era iris to close and make you appear dark. I've been
in conferences where a participant closes blinds in a
window behind him, but the blinds leak light around
the edges and the image looks terrible. Install good
drapes on any windows in your home office if you
can’t position your webcam to avoid backlighting.

Brightline offers a very nice option in their i-Series
LED Monitor Lights. These are lightweight fixtures of
various sizes, starting at 16 inches wide and 1.7 inches
high. They can mount on your wall, desk or computer
monitor directly above your webcam.

At Conference Technologies, we're using PC-based
video conferencing regularly, and we've been sur-
prised at the quality possible from a smart phone or
tablet. There’s no question that desktop and mobile
video conferencing will continue to mature at a rapid
pace as bandwidth continues to improve and mobile
processors become more powerful.

Take care of the details and I think you'll be
happy with the results you get.
Laughlin, CTS, is
and CEO of

Conference Technologies,

John

President

cisco.com/TelePresence

since lighting quality

makes a big difference qik.com
in how professional

you'll look in a video

i lifesize.com
call. It’s particularly SKYPE
important  because skype.com
webcams and the TANGO

- tango.me
cameras built into tab- 9

QIK VIDEO

LIFESIZE DESKTOP
AND LIFESIZE MIRIAL

Inc., a provider of audio
visual design, integra-
tion, video conferenc-

ing, rental solutions,
and technical service
support, with nine
offices throughout the

United States. Please

POLYCOM CMA

lets and smart phones

do not perform well in

low light. Dlzsliee

DESKTOP
polycom.com/CMA_Video_

contact CTI (http://
www.conferencetech.

com/contactform) to learn

RADVISION

For best results you'll
want a bright, diffuse light source
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radvision.com/mobile

more about mobile video-

conferencing.



